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Our Vision – based on joining the dots 
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Our Values- Based on Joining Dots 
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Entwining Research with great 
thinking and adding a Remarkable twist! 
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Learning is not about  
going in one direction  

Learning is not the same for all … 

Learning is about Taking Action  

Learning is about Reflection – going back 

Learning is about Reaching Up and 

Reaching Out by extending ourselves into 

the unknown(risk taking)! 

Learning is about putting in the sweat and 

tears (effort) 

Learning is about intelligent failure 

Learning is about celebrating the small 

steps along the trail not just the end point 

Learning is messy! 
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FEEDBACK:  

Do you have and… 

• Questions 

• Wonderings  

• Or would like to find out more about Remarkables Primary School? 
 

On a Post it – record your thinking and we will try to weave this into our 

presentation. 

© Visible Learning plus 



Equip 2010 

FOCUS: Developing a collaborative 

 team and collaborative thinking by…. 

equipping our learners (staff and  

students) using sound research 

• BES Reports 

• DANZ Reports 

• Hattie’s Research 

• Learning Trails –learning of different 

pathways 

 

Distributive Leadership 

Pod Team structure 
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Equip – Professional Practice Principles 
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Inspire & Sandpit Time 2011 
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Process v Product 2012  
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Process v Product 2012  

Learning Walls and the development of student ownership in setting 

up the class learning spaces. 
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Take Full Advantage of Life’s Opportunities 

Learning has purpose 

 

Rich Authentic learning 

 

• Partnerships with Businesses 

• Links with the community 

• Transference of skills 

• Student voice and Student leadership 
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Data analysis 2012-2013 
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Data analysis 2012-2013 

Assessinat   rs  

© Visible Learning plus 



Data analysis 2012-2013 
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Tista the great! 
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FEEDBACK:  

Do you have and… 

• Questions or Wonderings  

• Or would like to find out more about…  

Equip and Inspire/Process v’s Product/ Assessinators and Take Full Advantage? 
 

How does this link to your place of work? 

At our place we use reflective questions ‘What is going well?’ ‘What is not going so 

well?’ ‘ How can we influence what is not going so well?’ 
 

On a Post it – record your thinking and we will try to weave this in through the 

next segment. © Visible Learning plus 



Equip Team Visioning – Joining the dots 
further  2013 / 2014 

REMARKABLES PRIMARY SCHOOL TEAM LEARNING VISIONS... 

 
2013 

  
Yr 1 - We are Learners Opening the World of Possibilities 

Yr 2-  We Grow 

Yr 3-   We Grow as Independent Learners 

Yr 4-   We stretch our learning 

Yr 5&6-  We share our thinking and learning 

Yr 7&8-  Self Managing Learners 

 

More staff driven based on data gathered, needs analysis in professional 

discussion. 

 

2014  

Yr 1- TRAIL 

Yr 2- We Grow our Futures 

Yr 3- We Grow as Independent thinkers and learners 

Yr 4- We are connected, creative, confident to meet new challenges 

Yr 5&6- New learning, new thinking, new pathways  

Yr 7&8 – Self Managing Learners 

Connecting with student voice and their thinking 

Looking at what it looks like, sounds like and feels like? 
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Feedback- Reflection/ Assessment Lens 
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Leadership – Creating a Learning Plan 
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Inspired and 

Passionate 

Teachers 

 

 

 

 

 

Example: Suz 

Findings 
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Findings- Feedback 
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Findings 

• There were pockets of teachers who were are impacting on student 

achievement by unpacking assessment with students so that they can identify 

their next learning steps. 

• Students across the school were motivated and engaged when talking about 

what they were learning in class. We felt this was a big positive. 

• There needs to be more consistency of learning scaffolds being used across the 

school years 1-8.  

• Students in every year group could talk about at least one way they track their 

learning but these were all quite different. 

• As the age groups increased, students were able to articulate their learning 

more in depth.  
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Learning Plan  

We can’t do it all, so what pathway will we choose first??? 

Visible Learning 

• Know thy Impact 

• Learning intentions / Success Criteria 

• Unpacking and going deeper 

Example:  

Jenny checklist- student voice 

Joining the dots with her students 

What we did with the data 
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Equip – Joining Dots (2014 /2015) 

• Year 1 -  Trust, Respect, All Together we are Inquiring Learners Looking at the 

foundation of What learners do.... 

• Year 2 - As Learners we Grow ....positive mindsets and effective communication 

to form understanding and independence 

• Year 3 -  'As independent learners we can… select, create and share. 

• Year 4 -  'We are connected, creative and active learners  

• Year 5 and 6 - Deep Thinking, Rich Learning, Challenging Pathways 

• Year 7 and 8 - 'We are Self Managing Learner' because we are... thinkers, 

assessment capable learners, independent, relationship builders and effective 

communicators. 
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Emma sharing of Vision 
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Equip – Joining Dots (2015) 
RTC/ Code of Ethics and Professional Practice 
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Know Thy Impact 
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LAG DATA v’s LEAD Data 

Lag Data: 

Student 

Achievement 

Lead Data: 

Professional 

Teaching 

Practice 
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Know Thy Impact 

40 weeks 

80 weeks 

Green 

Turquoise 
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Embedding Visible Learning 
through the lens of Mathematics 
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Get video from Louis 
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Next Steps – Know Thy Impact 
Take Full Advantage 
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Inspire – Planning connections 
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Visible Learning 
Partners(2014/2015) 
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“You can’t connect the dots 

looking forward, you can only 

connect them looking 

backwards. You have to trust 

that the dots will somehow 

connect in your future. You have 

to trust in something. Your gut, 

destiny, life, karma, whatever. 

Because believing that the dots 

will connect down the road will 

give you the confidence to 

follow your heart, even when it 

leads you off the well worn path. 

And that will make all the 

difference.” 
 

Steve Jobs 
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Fence Post Questions - Using 
Disciplined Reflection Principles 
What is going well? 

What is not going well? 

How can we influence what is not going well? 

What is your and our impact / contribution?  

Leads to outcomes on student learning.  
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Connectioning the Dots- What is the glue? 

Sandpit & slow thinking time 

Must Haves – Nice to Haves  (Pacing) 

Learning is not linear. 

For the learner, with 

the learner, by the 

learner. 

Create Learning 

Actions for all 

(Students & 

Teachers) 

Self Advocacy – Professional 

decision making in the 

hands of the teachers 

Transference 

© Visible Learning plus 



Reflection:  
How do we create a thinking environment? 

Questions and Wonderings?  © Visible Learning plus 




