
Visible Learning at Churchill Park School  
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Continuous Improvement for All 

 

• Foundations 

 

• Current status 

 

• Future directions  

Pre 2014 and beyond:  Our journey 
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Development pre Visible Learning:  

Professional Foundations  
• Curriculum / Values developments:  Cognitive portability 

• Learning dispositions:  Common language through learning talk 

• SOLO:  School wide assessment taxonomy – language of assessment / NCEA 

• Students’ Capabilities Matrix:  Empowering students 

• Syndicate Action Research: Teachers as Inquirers  

• Enviro-schools:  Who we are – sustainability  

• Visible Learning: A perfect vehicle to get all these passengers on the same bus 
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So…. 

 
Where did we go?  

 

How do we get 

there?? 

 

Who / what do you 

have on your bus? 

 

Is it what you want on 

the bus? 
© Visible Learning plus 



The Visible Learning overview:  

a rigorous approach 
• Foundation Day - all staff 

• Evidence into Action - leadership team 

• Visible Learning into Action - syndicate leaders 

• Impact coach sessions  - impact coach 

• Inside Series workshops - all staff  

• Action research components  

• Surveys and observations:  shift 
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Current status – March 2014 
IMPROVEMENTS 

(from visual and narrative) 

 

Management perspective 

 
• Professional practices 

• Feedback 

• Shared understandings 

• Students articulating 

progress 

• Embedding of 

important practices 

already existing 

• Collecting and 

analysing data more 

meaningfully 

• Using walls more 

effectively 
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Evidence into action (Leadership team) 
Visible Learning Leadership Action Plan 

Visible Learning Strand Visible Learning Tool Who Time Line 

The Visible Learner: 

Consistency of the language of learning 

Student focus groups 

Teacher focus group 

Walk  throughs  

Vicki 

Vicki 

Vicki 

End T. 1 / end  T. 3 

End T. 1 / end  T. 3 

End T. 1 / end  T. 3 

Know thy impact:  

Are we having significant impact on student progress?  Comparative PAT data 

Effect sizes  

Vicki 

Mark 

David 

Snapshots of PAT data  2013 –2014 

2013 T. 1 and 3 PAT data 

BOT reports March and September   

Inspired and Passionate Teachers: 

Student perceptions of teacher effectiveness  

Survey Monkey  

Student survey 
Mark Term 2 

Effective feedback 

How do students and teachers perceive teacher 

feedback? 

Survey  

Collation of feedback in classes.   

Teacher reflections Liz End of T. 3 
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Syndicate Leaders’ Day 

•

•

•









•

•

 

Visible Learning into Action 
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Collaborative goal – school wide  

•

•

•

•

•

•

•
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Reconnaissance:  what do our kids know?   

•

•

•
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Findings 

 

 • A common language of learning does exist 

 

• A “learner profile” would be beneficial 

 

• Renewed Action Research Focus:  

 


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Other Outcomes 
• Benefits of rubric data 

•

•

•

• Led to … 
•

•

•

•

•

•

•


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Syndicates’ revised focus: 1 

Junior syndicate:  Reading trains 

  

•

•

•

•
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Syndicates’ revised focus: 1 

Middle syndicate:  Reading target students 

•

•

•
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Syndicates’ revised focus: 1 

Senior syndicate:  Reflective comments 

 

•

•

•

•

•
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Syndicates’ revised focus: 1 

Intermediate syndicate:  Self assessments 

 

•

•

•

•
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New directions:  Impact Coach feedback 

1.  Shared language of learning 

•

•

•

•

•

•

•

•
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New directions:  Impact Coach feedback 
2.  Learner qualities 
• A collaborative approach to the establishment of what these should be 

(Lester Flockton approach) 











• Creative, focussed, enthusiastic, problem-solving, communicative 

• “Unpack” terms to establish clear understandings 

• Graphics and definitions published and visible in each room 

• Weave these terms into our motto, key competencies and values 

• Link with enviro / tree theme:  continual growth / extended metaphor 
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New directions:  Impact Coach feedback 

3. Feedback 
 

•

•

•

•

•
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March/October assessment:   

School Capability Assessment 
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Areas improved… (from V.L. feedback) 

 

  

•

•

•
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2015 Directions:  Learner Qualities 

 
• Now established school wide 

• Unpacked and revised at T.O. Days   











• Graphics competition 

• Key component of reporting and conferencing  
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Collaborative construction:  Reports 
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2015 Directions:  Reporting 

• A direct result of feedback research  

• From “one way reporting of achievement” 

• To “information sharing” 

 












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Reporting:  A collaborative approach  
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Reporting to B.O.T. – Progress trends 
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Reporting to B.O.T.: 

More specific progress trends 
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2015 Directions:  Action research  
• Juniors:  



• Middles 



• Seniors 



• Intermediates 



• Senior management  


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Benefits of Visible Learning for  

Churchill Park School 

• Cohesive approach:  linking of pre VL learning 

• External data collation / objective eye (ERO) 

• New knowledge and skills 

• An opportunity for all staff to learn from a similar platform 

• Research-based practice 

• Evidence 

• Student and community benefits 
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Student voice: 

What do you like about your learning? 

•

•

•

•

•

•
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Student voice: 

What do you like about your learning? 

• If you are stuck there are heaps of places to go for help 

• We learn in lots of different ways, like learning inside and 

outside (enviro) 

• We learn from our own mistakes 

• We know our knowledge gaps so we know what we 

need to know 

• We try to make stuff easier to understand 

Middle Syndicate: Years 3 - 4 
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Student voice: 

What do you like about your learning? 
• The opportunities to learn in different ways 

• The technology and support 

• We get to customise how and what we learn sometimes 

• The choice of different activities 

• The way we can opt into GATE activities  

• We get to collaborate 

• Respect is important when we learn because we all do it 

differently 

Senior Syndicate:  Years 5 - 6   
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Student voice: 

What do you like about your learning? 
• You can chose to learn what you need to learn (not something you 

already know) 

• The control over your own learning, assessments and next steps 

• Choice: independent or collaborative 

• I can plan my own timetable 

• Absences:  you know what you need to do so you can even do it 

from home 

•  the L.Is and S.Cs guide what to learn and we can select content 

• L.Is and S.Cs keep the learning focussed 

• I understand what I do know so I know what I don’t 

Intermediate Syndicate:  Years 7 - 8 © Visible Learning plus 



Video Slide 
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