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Ken Robinson says schools kill creativity

TED2006, Filmed Feb 2006; Posted Jun 2008
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The Surprising Truth
About What Motivates Us

Various Inputs




Our Vision for Learning

Building Learning
Capacity

Know, believe and stretch self as
alearner

Collaborating

Relate, participate and value diversity.
Make a contribution

Making Meaning

Use tools, strategies, skills and
knowledge to break codes,
understand, and take action

Breaking Through /

Strive to achieve success and
happiness in learning and life.

© Visible Learning plus




Taking Stock

What do we need to
stop doinge,
do differently or
do more of¢

© Visible Learning plus




Process Matters

SS best practice

Affordances - Emerging opportunities

/Collaboration )
/Digital tools

2

End in mind learner

Big Picture - Process




Best Teaching Practice

Modern Affordances/opportunities

.

End in Mind Learner
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Digitol Learnin

Digital Learning

Lecrning i trudy ubiguitous:
The dgic’ emends
OPPOtuntes ond engoges
beyond the 9-3 & beyond the
wchool wols

Digital learning procsice
budds on greot Seaching
proctice. It mokes ‘what we do
do well, bemer

Dgol Leormeng prows
constont opporiunites &
coloborotion, crcol tinking
& crectivry

Owr community ha eary
occess 10 wlormation, learner
progress & resources.

The digitel spoce is on
econysiem where |
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New affordances - New links -

LIFTS US T® THE NEXT

ern Leorning

LEVEL

Efficacy
Agency

vironme VISIbIIItY

Colloboration

High levels of frust are present
serae moking conversahons leod
10w shared undervondngs &
OPPOuntes

Coloboration is dacplned -

0 know when & why, ond
Rove the wilingness & siol set do
don

ol vorianhon is optensed
persondi e, engoge & o
occelerote student leorming
oukoTes

Opportunty for people 1o work &
lead through ther srengths.

Lvdence of o svong prolesssonel
learmng com eodng Yo
collective teacher e¥fcocy ond
learmer progress

Mobility
Engagement

MATION...

merging opportunities...

We will know when we are being transformational when:

Modern Leorning
Environments

Leormers and teachers hove o

ore 01 delibercre oy ‘what ond
why

There & Cloor ohgrment between
pedogogcol proches ond the
onvwonment

Muliple learning settings offer

grecter opporiunites ©
DR1IIONT 3

teachng ond learmeg

Leoming Environments vasbly
reflect the school's vision ond
volues

Pogh vt is exnerplified frough
ol ectve cwnership

Common especiations ore
endent oot how shored spoces
ore used

Open, visible teaching &
learnng proctces burd trust,
copocty and cuihure

Bulding Learning Capacity
Essence Statement

Lecmens who buid lecming Copacty are corfident indivicuck. ™ty nave © SYOrg serse of identivy. o
grow™ mincse! and <now thammaives o5 G leame:. They ane comforatie teing uncomioricbie In rer
hearing and actively SKEICh PAMseves 10 OOVance Tal Fleracy, NUMeracy ond digilcl copobilty.
Thery nhutively cooly e learner Guc tes 1hGtegy and contnuously e ond reference the eomirg
POOQNEEtons 10 intonm el nest ieamming steps 0nd excer.

Cutcemes - each leamer wil;
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. 8¢ Adaptabie, seff metivated ord sell reguated in ther leaming

. Apply the Laarnee Quaitie: 10 get out of shuck shuatons

. Be Ulercte, Numerche. on effecive Commenic and dghaly Savwy
. L1e e Lecrming Progressons "o odvarcs ‘her kearning

Essence Statement

Lecmens who one reipoctiu and InCiutive reone 10 oHhers with Cperreds end empatfy. ey aclively
partopate and collaborste, voiue oters and Harnes the power of Contbuting inowledge, Ceas
Crd Penpectives 10 OCComMpiEn O supeder oucome. Through contuting ond wanking
colaboratvely gracter laaming, GOa's ond reword can be ol sed

Custcomes - each leame: wil:

e Listen and angage with
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Making Meaning
fsence Siatement
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Breck Through

Essence Siatement
Lecmens who Broeae Trrough exsione passons and tharpen ther srerghs. They ae proactive and
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wedng breck through oopcunties and seaking futwe eaming Dossbilties.
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Group A - Blue sky think
Emma, Sheena, Alicia, Kate, Colleen,
Tosca, Lorna, Jenny, Troy

Group B - Current vision
Katherine, Emily, Anita, Jennifer, Sacha,
Sharon, Joe, Ollie, Helen, Treena, Wendy

What do we want our learners to know, do
and be like by 2020?

What will our learners be able to do to be
ready, willing and able learners for learning
and life?

What don’t our learners need now for their
future?

To be achieving our vision aspiration what
might the ultimate (utopian) image of BLC,
C, MM, BT look like in practice?

When you walk into a hub what would you
see that is congruent with this utopian
image and what is not (might not be)?

What are you going to hear from the kids?
(what will they say)

Helen, Anita, Emily, Troy, Katherine,
Jennifer, Ollie

What do we want our learners to know,
do and be like by 20207

e Strategies to solve problems, and
apply their understanding.
e Know themselves

e Know assessments and how to
annrnach them

Helen, Wendy, Treena, Katherine, Jennifer

e When you walk into the Hub? Do the
children know the VP?

e Risk taking: Making something work.

Risk taking is missing: Risk taking and

being flexible is the core.

Rocks sitting along the edge of the LP

A web/puzzle

Linking LQ and resilience and

Creativity, thinking out of the box.

Utopia: more free range and learning in

© Vis
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Graduate Learner

Building Learning Capacity
Essence Statement

Learners who build learning capacity are confident individuals. They have a strong sense of identity, a
growth mindset and know themselves as a learner. They are comfortable being uncomfortable in their
learning and actively stretch themselves to advance their literacy, numeracy and digital capability.
They intuitively apply the learner qualities strategy and continuously use and reference the learning
progressions to inform their next learning steps and excel.

Outcomes - each learner will; Be determined Be self aware

* Be comfortable Being Uncomfortable

in their learning (Learning Pit) v @ s
* Have astrong sense of identity, growth a o _
mindset 0
* Be Adaptable, self motivated and self connect ’
regulated in their learning PO question

* Apply the Learner Qualities to get out
of stuck situations

* Be Literate, Numerate, an effective
Communicator and digitally Savvy

* Use the Learning Progressions to

advance their learning reflect
think

wonder
© Visjbig Learning plus




Essence Statement

Learners who are respectful and inclusive relate to others with openness and empathy. They actively
participate and collaborate, value others and harness the power of contributing knowledge, ideas and
perspectives to accomplish a superior outcome. Through contributing and working collaboratively
greater learning, goals and reward can be realised.

Outcomes - each learner will;

Listen and engage with diverse

o
InclyUsive
Live the School Values - Inclusive and

Respectful

Relate well with others Re e Ct u
Collaborate to achieve a greater

outcome




Making Meaning

Essence Statement

Learners who make meaning are self-directed inquirers who take action to advance their learning. They
intrinsically problem solve, investigate, create and make decisions using the learning process, a range of
thinking tools and learning strategies. They think deeply to build on prior knowledge, make connections

to expand their knowledge and grow conceptual understandings.

Outcomes - each learner will;

*  Apply the learning process in all
learning areas

* Flexibly use the learning process and
transfer learning in different contexts

* Use initiative and learning strategies to
drive their own learning

e Think critically, creatively and
reflectively

Apply
Understandings

take action

AR
"y

2 create

7)/ decide

solve

4 desigu}
M e a n I n g gejl:]es:lfl;se

imagine possibilities/innovate

V /.. Making

¢
think, connect.... \ 5
sort/group
tigro Build
summarise
e Knowledge
compare/contrast
weave together/synthesise break code
consider bring what | know
analyse use my senses
Looks, feels, sounds like ...
find
try out/experiment
predict
practice

The Learning Process

ble Learning plus




Break Through

Essence Statement

Learners who Break Through explore passions and sharpen their strengths. They are proactive and
committed to achieving mastery and personal bests in learning. They feel fulfilment by actively seeking

break through opportunities and realising future learning possibilities.

Ovutcomes - each learner will;

* Recognise their passions and strengths
* Take action to pursue their passions
and interests.

© Visible Learning plus
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Transformational Collaboration at Stonefields School is ....

Collaborating Vision Principle - Essence Statement

Learners who actively participate and collaborate, value others and harness the power of contributing
knowledge, ideas and views to accomplish a superior outcome. Through contributing and working
collaboratively greater learning outcomes and reward can be realised

Essence Statement Staff Brainstorm
Defining Transformational Collaboration

Essence e Understanding that through working with other
(diverse) people you can create or solve a
problem much easier than by yourself.

e Accepting that everyone has different views
and we value them even if we do not agree

Transformational collaboration is ...

Success Criteria - We will know with them - robust discussion.
we have been successful when ... e One person can do it well, many can do it
better. The end is greater than the sum of the
e The end result is superior to any parts

e When you join collective ideas and information
to get an overall picture

e Knowing what we bring to a group and
therefore what we need from others to mak(@ Vid
the ideal team.

e High levels of trust, purpose, ability to hold
perspective and listen, value add,

individuals contribution.

e Diversity is valued

e Different perspectives are
welcomed and shared, sense is
made through seeking to understand

ible Learning plus
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Collaboration

Efficacy
Agency
Visibility
Mobility
Engagement

TRAN;} rMATI.N...

New affordances - New links - Emerging opportunities...

Digital Leurning

Modern Learning
Environments

We will know when we are being fransformational when:

Digital Learning

Learning is truly ubiquitous:
The digital extends
opportunities and engages
beyond the 9-3 & beyond the
school walls.

Digital learning practice
builds on great teaching
practice. It makes 'what we do
do well, better'.

Digital Learning provides
constant opportunities for
collaboration, critical thinking
& creativity

Our community has easy
access to information, learner
progress & resources.

The digital space is an
ecosystem where learners
encounter seamless flow, &
no barriers to what they want
to achieve.

Collaboration

High levels of trust are present -

sense making conversations lead
to new shared understandings &
opportunities.

Colloboruhon is disciplined -
Eeop e know when & why, and

ave the willingness & skill set do
do it.

Pedng?ICd] variation is optimised
personalise, engage & to
accelerate student learning
outcomes.

Opportunity for people to work &
lead through their strengths.

Evidence of a strong professional
learning community leading to
collective teacher efficacy and
learner progress

Modern Learning
Environments

Learners and teachers have a
sophisticated spatial literacy.
Decisions about 'Where | learn'
are as deliberate as 'what' and
'why'.

There is clear alignment between
pedagogical practices and the
environment.

Multiple learning settings offer
greater opportunities to
differentiate and personalise
teaching and learning

Learning Environments visibl
reflect the school's vision an
values.

Hi?h trust is exemplified through
collective ownership

Common expectations are
evident about how shared spaces
are used.

Open, visible 1eoch|ng?
T 41 and

Anrnin~ Aractiene

© Visible Learning plus




Teaching Cycle

What Is this telling me?
How might | need to adapt,
taior the learning. be flexible?
Differentiation required?
Further scaffolding for some
required?

Locus of control?

Is # sitting whare | wont 13
i the leszon teacher dominated?

' Do | need to try a different how strategy? ‘

Teacher

* What Matters?, What is powerful to learn?
- How do | know my kids need this learning?
- Why does this learning matter for these students at this fime?

What - We are learning how to ...
Why - We are learning this because . . . .

Connect - it's connects here on the progressions, to prior
learning by . .. (explicit connections to prior learning).

How - How am | best to teach/facilitate /cause this learning?
- how do | work out what these students already know

- Do | use an exemplar, model, create a practical handson
experience

- Is further practice required

- Is a deliberate act of teaching what's needed - specifica skill,
concepte

- Do the students need Sandpit time!

- how do | activate learning at the next stage of the learning
process (build Knowledge, Make meaning, apply
understandings) to cognitively engage these learners?

Reflection — How can | move children’s knowing fo
understanding

- were the outcomes achieved? How do | know?
- where to next

- was it challenging enough?

- engagement? iai i
- What would | do differently next ’rim%?v's'ble Learning plus




Teacher Effectiveness @StonefieldsSch
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Causing
Learning

Lesson
sequence

What
Why
Connect

How

* What is my Crisis?

= What is the evicence teling me?
= Who are my target learners?

1 -
WA B s . e
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“m comtortable being
uncomtortable in my

learning”







The Learning ’




“| am not reliant on the
teacher like | used to be, |

have tools that help me
when | get stuck”




Shared Language of Learning

Be determined Be self aware

@

question

© Visible Learning plus

think reflect




62 Meta-cognitive s’rro’regié’,ﬁw
.64 Self verbalisation & self questio
.75 Evaluation and reflection |







“The learning process
gives me a place to start

and an order for my
learning”




AN

"~ Apply
Understandings

take action

\ N
\ ‘e create

7/~ Making =

Meaning sl

imagine possibilities/innovate

think, connect...

P\
sort/group \\ BuU i|d

order
summarise
mar Knowledge
compare/contrast
weave together/synthesise break code
consider bring what I know
use my senses
n ate Looks, feels, sounds like ...
e find
try out/experiment
predict
practice

The Learning Process
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The Learning Process










“It's like the blind has
been lifted, | have full
view and | can see a way

forward”

Miduran 10 years




Making progress visible - Maths

15

16

SS Mathematics Progressions May 2014
File Edit View Insert Format Data Tools Help
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Leaming Intention

End of Year 5 at school
Leaming Intention

All changes saved in Drive
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Stage 6: Advanced Additive

End of Year 6 at school
Leaming Intention

Evidence Evidence

Decimal
Fraction Place
Value
Reversing | can solve problems by | can solve problems by using | can solve addition
using my my problems by forming tens
H, T, O knowledge H, T, O knowledge from ones and forming
hundreds from tens
69 -1 =27 as 167 - 1 =134
27 + =69 134 + 1 =167 567 + 11 =800 OR
27 +3=30 134 +6 =140 _ +567=800
30 +30=60 140 + 27 = 167
60 +9 =69 27 +6=33 567 + 3 +=570
So 1 =33 570 + 30 =600
OR show on a number line 600 + 200 = 800
So 11 =233
OR show on a number line
OR show on a number line
Compatible | can use compatible | can use larger compatible | can use compatible
Numbers numbers to solve problems numbers to solve problems numbers to solve problems
over 100 up to 1000 well over 1000
like like like
125 +32+25="1 220 + 145 + 280 =)
125 +25 =150 280 +220 = 500 © Visible Learning plus
150 + 32 =182 500 + 145 = 645

VATl | | can solve problems up to

| can solve problems up to

| can solve problems up to

+ |= Emergent ~ Stage1 v Stage2 v Stage3 v Stage4 - Stage5 v | Stage6 - | Stage7 ~ Stage8 ~
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‘| like working
collaboratively because |
get feedback to help me

get better”

Noremiah 10 years
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Social Learning via classroom discussion .82
Social Learning via becoming a teacher .55




Help seeking

© Visible Learning plus

Seeking help from peers .83

.6
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Collaboration

Digital Learning |
\ : Agency
Modern Learning 8- o4
Environments VISIbIlITY

Engagement \] 2

JOyo
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TRANS? rMATI.N...

New affordances - New links - Emerging opportunities...

We will know when we are being fransformational when:

Digital Learning

Learning is truly ubiquitous:
The digital extends
opportunities and engages
beyond the 9-3 & beyond the
school walls.

Digital learning practice
builds on great teaching
practice. It makes 'what we do
do well, better'.

Digital Learning provides
constant opportunities for
collaboration, critical thinking
& creativity

Our community has easy
access to information, learner
progress & resources.

The digital space is an
ecosystem where learners
encounter seamless flow, &
no barriers to what they want
to achieve.

Collaboration

High levels of trust are present -

sense making conversations lead
to new shared understandings &
opportunities.

Collaboration is disciplined -
ﬁeople know when & why, and

ave the willingness & skill set do
do it.

Peddgogriccl variation is optimised
personalise, engage & to
accelerate student learning
outcomes.

Opportunity for people to work &
lead through their strengths.

Evidence of a strong professional
learning community leading to
collective teacher efficacy and
learner progress

Modern Learning
Environments

Learners and teachers have a
sophisticated spatial literacy.
Decisions about 'Where | learn'
are as deliberate as 'what' and
‘why'.

There is clear alignment between
pedagogical practices and the
environment.

Multiple learning settings offer
greater opportunities to
differentiate and personalise
teaching and learning

Learning Environments visibl
reflect the school's vision an
values.

Hiﬁh trust is exemplified through
collective ownership

Common expectations are
evident about how shared spaces
are used.

Open, visible !ecchin_g{;'l&

+riind
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Capacity to Make

Meaning




AN

"~ Apply
Understandings

take action

\ N
\ ‘e create

7/~ Making =

Meaning sl

imagine possibilities/innovate

think, connect...

P\
sort/group \\ BuU i|d

order
summarise
mar Knowledge
compare/contrast
weave together/synthesise break code
consider bring what I know
use my senses
n ate Looks, feels, sounds like ...
e find
try out/experiment
predict
practice

The Learning Process
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Similarities and Differences 1.32
Organisation .6
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Makes Learning Redadl

learn, create, share




‘Imagine spending time
learning what you want to

learn about!”

Jackson 9 years
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Hub 2 presents:
Messed Up Sport

|-
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Radio Livel
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Evaluating our impact

achievement

>

progress
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2014 Achievement data

Search thissite

EXECUTIVE SUMMARY - MID YEAR  READING MID-YEAR  WRITING MID-YEAR MATHS MID YEAR CONCLUSION MID-YEAR  EXECUTIVE SUMMARY - END YEAR READING END-YEAR WRITING END-YEAR

MATHS END-YEAR  LEARNER QUALITIES END-YEAR  NATIONAL STANDARDS

Executive Summary - Mid Year

This report shares details of current achievement levels at mid-year 2014. Stonefields School has seen a large
increase in student population over the last six months, with the number of children we are reporting on growing
from 257 to 331. This constitutes an increased population of 21.9%.

School Population
350
00 +
§:w -
» X0 1
3 150 + —Student rumbers
é 100 1 —1Maor
= S0 1 w— Ak
0 —————
o’d V."o‘ ,,\‘#' \é\‘ \*’(‘
Q\\\i" 19\:\ & .9\'.‘ de!'{;\: & ._0"
? ® » &

Comparisons are made here with data from previous years and in particular since December 2013,
Here are the key points:

- Overall levels of students achieving At or Above expected level are 84.0% in Reading 73.7% in Writing and 87.%%in
Maths.

+Reading Cohort data shows Cohort B and C achieving at 94.4% and 91.9% respectively.

*Writing Cohort data shows Cohort B and C achieving at 84.7% and 79.2%, all significant progress since mid-year.

Mid year achievement

I'his shows shiffs in

achievement levels for

™

ading, Writing and
Mathemalics

Achievement levels




© Visible Learning plus




HOME MY 2014 PROPOSAL MY INQUIRY THELEARNING STUDENTWRITING THEIMPACT FEEDBACK & FEED FORWARD  OBSERVATIONS MY DIGITAL LEARNING INFLUENCE =~ MY 2015 PROPOSAL -

’
. ‘
My Inquiry
Stages 1 & 2 - My Focus & Question... .
What shift can | cause in writing for Maori and Pasifika learners using various eLearning tools?
What is the crisis?
A significant percentage of our learners at Stonefields are not achieving at the expected level in writing.
What is the underachievement?
Writing December 2013 ‘
"l — B
; 80 1 1 “Well Above
% 60  Above | )
g 40 J|— “ A 9
E 20 ®Below /
£ o - : = Well Below
Whole School Maori Pasifika
Year 1-8
Graph taken from 2013 Achievement Data (End of year report)
"This shows an overall picture of how Year 1-8 students are achieving at End of Year 2013. This data is based on an overall population of 257 including 17 Macri and 22 t

Pasifika students."
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As we can see from this graph, Macri and Pasifika learners are not achieving at the same level as other students in writing. OurStories Presente
1es_ r
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Measuring Impact

Actual Beginning of | Actual Beginning of| Confidence

Year asTTle Results | Year asTTle Results| Interval for Effect E -a STTI e Assess m e n t

Tool

78 [ 1508 | 11 | 77 [ 026 | 2.07 [ 1.20 GetﬁngaZ—?,ﬁmes

greater than expected

in 2012 in 2013 Effect Size | >
Mean| N SD |Mean| N SD | Lower | Upper
Year 5 1355 ] 10 61 1422 | 10 56 | 0.15 | 2.03 | 1.09
Year 6 1414 | 11
Year 7 1416 | 13 | 101 | 1509 | 13 | 65 | 0.24 | 1.88 | 0.92
Year 8 1425 | 11 97 1534 | 11 68 | 0.33 | 216 | 1.12
Year 5-8 1403 | 45

88 | 1493 | 45 | 77 | 0.64 [ 1.52 | 1.02 Shift in a yea r-
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Measuring Impact

2013 Year7
Progress in Reading
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Measuring Impact

Cohort A Reading %
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Leadership Matters

Through... Through...

building trust
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Modelling SS ET practices .
observing G rQW '.g co“a'borat'lve modelling sense making conversations
ol Capacity o relationship Ao '
. = e_c i accelerate, grow great b o enablers TS Y
evidencing practice care, nurture, cultivate linking people and opportunities
inquiring ‘we” perspective gathering

learning together valuating the voices

scaffolding/supporting

values

communicating

Strategically
organic

Vision
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create fertile conditions
‘culture eats strategy for breakfast’

_enabling
infrastructure

Through...
inquiring
dialoguing - sense making

Through...
empowering
providing opportunities to lead

@
utilising strengths . critiquing
creating room to innovate Strength 'g Mi ndSEt feeding back/feeding forward
imaging possibilities nurturers 3 Provjocateu’rs deepening uedéistaledireprning plus

. . create fertile ground seed, disrupt, scale, ]

innovating o inngvat/on g e challenging
= surfacing mental models
OEQ. using evidence - student voice

provoking - artefacts (talks, readings, blogs etc)
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