
Project Practice - Theory to Practice
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The ongoing journey - where are we headed?
What gets best bang for buck?

Embracing emerging 21C affordances

Project Practice - Theory to Practice
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Kia ora - Greetings
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Various Inputs
© Visible Learning plus 



Our Vision for Learning
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What do we need to 
stop doing?, 

do differently or 
do more of?

Taking Stock
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Process Matters
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Building Learning Capacity
Essence Statement

Learners who build learning capacity are confident individuals.  They have a strong sense of identity, a 
growth mindset and know themselves as a learner. They are comfortable being uncomfortable in their 
learning and actively stretch themselves to advance their literacy, numeracy and digital capability.  
They intuitively apply the learner qualities strategy and continuously use and reference the learning 
progressions to inform their next learning steps and excel.

��

����

��������������

��
����

�����	�
�

���������	
���

��	

�
��������

Outcomes - each learner will;

• Be comfortable Being Uncomfortable 
in their learning (Learning Pit)

• Have a strong sense of identity, growth 
mindset

• Be Adaptable, self motivated and self 
regulated in their learning

• Apply the Learner Qualities to get out 
of stuck situations

• Be Literate, Numerate, an effective 
Communicator and digitally Savvy

• Use the Learning Progressions to 
advance their learning

Graduate Learner
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Collaborating
Essence Statement

Learners who are respectful and inclusive relate to others with openness and empathy.  They actively 
participate and collaborate, value others and harness the power of contributing knowledge, ideas and 
perspectives to accomplish a superior outcome.  Through contributing and working collaboratively 
greater learning, goals and reward can be realised.

Outcomes - each learner will;

• Listen and engage with diverse 
perspectives

• Live the School Values - Inclusive and 
Respectful

• Relate well with others
• Collaborate to achieve a greater 

outcome
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Making Meaning
Essence Statement

Learners who make meaning are self-directed inquirers who take action to advance their learning.  They 
intrinsically problem solve, investigate, create and make decisions using the learning process, a range of 
thinking tools and learning strategies.  They think deeply to build on prior knowledge, make connections 
to expand their knowledge and grow conceptual understandings.

Outcomes - each learner will;

• Apply the learning process in all 
learning areas

• Flexibly use the learning process and 
transfer learning in different contexts

• Use initiative and learning strategies to 
drive their own learning

• Think critically, creatively and 
reflectively
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Break Through
Essence Statement

Learners who Break Through explore passions and sharpen their strengths.  They are proactive and 
committed to achieving mastery and personal bests in learning.  They feel fulfillment by actively seeking 
break through opportunities and realising future learning possibilities.

Outcomes - each learner will;

• Recognise their passions and strengths
• Take action to pursue their passions 

and interests.
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Dialogic PLD
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! Teacher 
• What Matters?, What is powerful to learn? 

- How do I know my kids need this learning? 
- Why does this learning matter for these students at this time? 

 
 
• What - We are learning how to … 
 
• Why – We are learning this because . . . .  
 
• Connect -  it’s connects here on the progressions, to prior 

learning by . . .  (explicit connections to prior learning).  
 
• How – How am I best to teach/facilitate /cause this learning? 

- how do I work out what these students already know  
- Do I use an exemplar, model, create a practical handson 
experience 
- Is further practice required 
- Is a deliberate act of teaching what’s needed – specifica skill, 
concept? 
- Do the students need Sandpit time! 
- how do I activate learning at the next stage of the learning 
process (build Knowledge, Make meaning, apply 
understandings) to cognitively engage these learners? 

 
• Reflection – How can I move children’s knowing to 

understanding 
- were the outcomes achieved?  How do I know? 
- where to next 
- was it challenging enough? 
- engagement? 
- What would I do differently next time? 

Teaching Cycle
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Teacher Effectiveness @StonefieldsSch
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Capacity to Learn

Learning ProcessLearner QualitiesLearning Pit
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“I’m comfortable being 
uncomfortable in my 

learning”
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“I am not reliant on the 
teacher like I used to be, I 
have tools that help me 

when I get stuck”
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Shared Language of Learning
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Meta-cognitive strategies
Self verbalisation & self questioning
Evaluation and reflection

.62

.64

.75
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“The learning process 
gives me a place to start 

and an order for my 
learning”
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The Learning Process
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Assessment Capable

Learning Progressions Feedback Interpret Assessments
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“It’s like the blind has 
been lifted, I have full 

view and I can see a way 
forward”

Miduran 10 years
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Making progress visible - Maths
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Assessment capable learners1.44 © Visible Learning plus 
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“I like working 
collaboratively because I 
get feedback to help me 

get better”

Noremiah 10 years
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.74 feedback
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Capacity to 
Collaborate

Participants and 
Contributors

Transformational
Collaboration
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Social Learning via classroom discussion
Social Learning via becoming a teacher

.82

.55
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Help Seeking Seeking help from peers
Help seeking

.83

.6
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Authentic Collaboration
© Visible Learning plus 



© Visible Learning plus 



Relationships

Know thy learner Culturally 
responsive SS Values
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Significant Adult
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Engaging Families
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Culturally Responsive
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What are the voices telling us?
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Capacity to Make 
Meaning

Deep Thinking Learning Process
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Similarities and Differences
Organisation

1.32
  .6
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Makes Learning Real
learn, create, share
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“Imagine spending time 
learning what you want to 

learn about!”

Jackson 9 years
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How many eggs?
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Manaiakalani Film Festival
© Visible Learning plus 



Radio Live!
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Play Station - Motivating Writing
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Making a Contribution
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Why are Bees Important?
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Multi Modal
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Teaching as Inquiry
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Evaluating our impact
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Meaning Making together
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Teacher Effectiveness @StonefieldsSch
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  Assessment	
  
Tool
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  than	
  expected	
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  in	
  a	
  year.

Measuring Impact
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Measuring Impact
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Measuring Impact
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Leadership Matters
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email  - sarahm@stonefields.school.nz
twitter - StonefieldsSch, sarahmartin74
web    - www.stonefields.school.nz
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